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Lake Yale Leadership Symposium 2017

An Effective Team
1.  A group of individuals who contribute in different ways, each using their own gifts.

2. The groups goals are clear and agreed upon by all before you begin.

3. Each member understands what they have to do.

4. There is a leader, facilitator or a coordinator.

5.  There is a balance between what we have to do (the TASK) and how we are going to do it (the process).
6. There is a supportive atmosphere, where everyone feels safe in saying what they think. 
7. The group is comfortable with disagreement and can work through difficult topics with respect. 
8. There is abundant discussion and everyone listens to each other.  
9. Members feel safe to offer constructive criticism.
10. The group learns from their successes and failures and grows stronger as time goes on.   
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                                                        An Ineffective Team
1. People talk more than they listen and not everyone is contributing. 
2. Some members ideas are dismissed.
3. There are arguments between members of the group.
4. One or two members dominate and make the decisions. 
5. Disagreements are put to the vote without being discussed. 
6. Some members are unhappy with decisions. 
7.  Little effort is made to keep to the point or to work to deadlines.
8. There is a lack of clarity regarding goals and specific tasks are not agreed to. 
9. Roles are not delegated to all team members.
10.  Members don't talk about how the group is working or the problems it faces. 
11.  There is a lack of trust.
