ODCCW Leadership Symposium

Saturday, July 29, 2017

THE LIFE SAVERS of COUNCIL:

Presidents, Vice Presidents and Board Members

A LEADER’S PRAYER
Leadership is hard to define.

Lord, let us be the ones to define it with justice.
Leadership is like a handful of water.
Lord, let us be the people to share it with those who thirst.
Leadership is not about watching and correcting.
Lord, let us remember it is about listening and connecting.
Leadership is not about telling people what to do.
Lord, let us find out what people want.
Leadership is less about the love of power and more about the power of love.
Lord, as we continue to undertake the role of leader 
let us be affirmed by the servant leadership we witness in your son Jesus.
Let us walk in the path He has set and let those who will, follow.
Let our greatest passion be compassion.
Our greatest strength love.
Our greatest victory the reward of peace.
In leading let us never fail to follow.
In loving let us never fail. Amen.
I  By-Laws


a. Organization’s Operator’s Guide

b. Spells out procedures and responsibilities

c. Parliamentarian updates and revises as directed 

II Board Members


a. Vital Link (Communicator)


b. Ensure proper conduct of meetings


c. Serve as requested (ODCCW=serve on Commission)
III Vice President


a. Acts in President’s absence


b. Plans meeting programs/speakers


c. Promote organization


d. On ODCCW level, oversees Commissions

IV Presidents


a. Represents organization to the community


b. Presides at meetings (board and general)


c. Prepares an agenda and sticks to it


d. Builds Team – considering appointees’ abilities

e. Ex Officio member of all Committees (except Nominating Committee)

f. Provide Team training


g. Pass on information from levels above to members

h. Report on her organization to upper levels

i. Prepare her successor! 

Thank you for attending this work shop and may God bless, and Our Lady of Good Counsel guide, all of your future Council endeavors!!

Cathy Petroff, ODCCW President 2014-2016
cateliz1@verizon.net
