
  

Molly Member: Be a Mentor. 
Be kind to all. 

Embrace the stranger. 

President:   Tell your CCW story.   
You need to be invested.  Receive the gift that you are.  And respond with the gift 
that only you can give.   
People do not care how much you know until they know how much you care.  
We need to be reminded more than taught. 

Executive Officer:  The president drafts the agenda but for it to be binding it must be adopted by the 

council at the beginning of the meeting. It should be listed on the agenda as approval of agenda after 

the prayer and pledge of allegiance to the flag of the United States of America before all other actions.  ( 

Robert's Rule of Order Chapter 2) 

Recording Secretary:   
Record what was done, not what was said.   
Be prompt in writing & publishing minutes.   
Keep a file of all committee reports. 

 
Treasurer:   

Don't procrastinate.  Keep up to date with paying bills, making deposits, and 
balancing bank statements. 

 
Spiritual Advisor:   

Ask your spiritual advisor how council can assist him in fulfilling his mission. 
 

Communications - "Listen by the ear of your heart."  St Benedict   
“Trust is the glue of life. It's the most essential ingredient in effective communication. It's the 
foundational principle that holds all relationships.” Stephen Covey 

 
Membership: 

Place bulletin announcements throughout the year highlighting your events. Do it with 
humor and excitement.  Grab their attention. 

J     Jesus 

O    Others 

Y     You 

Learn how to have JOY in your life and share that JOY with others. 
 

LIFESAVERS FOR COUNCIL 

 



Effective Report Writing: 
 Know what your project is and have a project plan that aligns with the information needed 

in the report.   
 Do not skimp on spell check, grammar check and the overall quality.   
 Always have someone review the report - someone who did not participate in the writing of 

it - before you submit it. 
 
Team Building: 
 When building your team, make sure that the team goals are  clear and completely 

understood and accepted by each team member.   
 Accomplishing your team goals will be easier when you build relationships with those 

involved.   

Commission/Committee Lifesaver Tips 

Spirituality - There are 96 segments of 15 minutes in each day - only one segment - just 15 
minutes spent in prayer each day is life-changing.    

Most Catholics have not heard God speak to them - even though God speaks to each one 
of us.  To hear God speak to you - calm yourself; open your heart; listen/read Scripture 
with the ears and eyes of your heart.  The word or phrase of Scripture that stands out, 
that touches you is for a purpose. It’s related to something happening currently in your 
life.  What is God calling you to do or change? 

Leadership:  Your gifts belong to God.  He invested them in you while you’re here.  And He wants 
you to produce a return on what he has given you.  Dr. Allen Hunt (Taken from Life’s 
Greatest Lesson).  

 Communicate.  Communicate.  Communicate.  It is the key to a strong affiliation. Do you 
have a newsletter?  Do you have a roster? Do you have an image brochure? If not please 
create one and share them with all your members. The image brochure can be given to the 
ladies of your parish to encourage them to join you.  Don't forget those who don't use 
email!   

Service Commission:  Stay current on issues facing families today such as Domestic Violence, 
Pornography, Human Trafficking, Abortion, and Respite.  Pray for all families and the 
strengthening of family values! 

Legislation:  Is your Council Advocacy aversive?  Then lead with Love!  Find the common ground 
and avoid arguments.  Open with a prayer.  Close with a hug or handshake.  Rationale:  The 
rationale for this tip is to overcome the fear that many council members have about engaging in 
political advocacy. No one likes an argument and nothing provokes an argument like politics, 
money, or religion. Legislative Advocacy is the trifecta to provoke an argument. So do what Jesus 
did. Let love conquer fear. 


