How to increase and retain Membership

Educate - Does your parish know about your CCW? 

Promote, Promote, Promote - Does your parish know what you do? Tell them, frequently. 
Make a presence.  Use all tools. continual bulletin announcements of events coming up.  Pictures of events completed.  What you are participating in. Ask them for help on service projects.  Thank them for donations and support… Remember, out of sight, out of mind
Plan, Plan, Plan - All events should have membership as one of the end goals.  When you 
develop an event you should have membership in mind.  Is the event meaningful?  Will it interest a wide range of women?
Are you welcoming? Inside and outside your meetings.  Invite, invite repeatedly. Personal

invites work. All women are members of CCW.  Invite them all! Think out of the box.
It takes a Council - Membership Chair cannot do it alone.  Communicate often with new 

members.  Call them it remind them of meetings and events. Give them helpful information…calendars, prayer cards, phone calls.  Get them connected.
Organize – Hand them a wealth of information when they join.  A “kit” including a brochure of who we are.  Who is NCCW. Council structure.  Phone list of leadership. 

DON’T USE ACYRONYMS 

Group Question:

1.  How did you become a member of CCW? What was the draw that peaked your interest?   
2. Name some welcoming ideas that your CCW does to encourage membership.

3. Are you events interesting and fresh? Share!

4. Name some  ideas you will take back to your council
GO BIG….GO BOLD
